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Purpose, Process and 
Elements



Master/Strategic/Sector plan approach

1. The dual aim to: 
❖ Generate a short list of key strategic interventions,
❖ Establish a platform for future high-level 

engagements to address problems. 

2. A strong evidence base focused on analysis of 
economic and technological trends in the industry both 
local, regional and abroad, 

3. Extensive engagement between government and 
industry, to reach agreement & help resolve disputes 
about current trends and potential solutions. 



1. Status 
Quo

Domestic analysis (baseline)
- Agreed methodology

a. Production
b. Employment
c. Exports 
d. Investment
e. Scope for new business

Global analysis (benchmark) 
a. Demand
b. Production
c. Trade 
d. Raw material cost
e. Human Resource
f. Technology



2. Development 
of scenarios & 

sector plan

Scenarios projecting targeted 
outcomes eg: 
• without a Master/Sector Plan
• with a Master/Sector Plan 

but with slow overall growth, 
• with a Master/Sector Plan 

and at least moderate 
economic growth.



3. Evidence 
based M&E

Institutionalisation through a authoritative
framework to
- lead implementation.
- coordinate, monitor and evaluate progress

against objectives
- accountability across the spectrum of

responsible stakeholders.





Objectives:

1. Grow domestic vehicle production to 1% of global output (projected to 

reach 140 million units annually by 2035) 

2. Increase local content in South African assembled vehicles to 60% (from 

39% in 2015) 

3. Double total employment in the automotive value chain (from 112,000 to 

224,000) 

4. Improve automotive industry competitiveness levels to that of leading 

international competitors 

5. Achieve industry transformation across the value chain 

6. Deepen value addition across selected commodities/technologies 



Objectives:

1. Grow domestic vehicle production to 1% of global output (projected to 

reach 140 million units annually by 2035) 

2. Increase local content in South African assembled vehicles to 60% (from 

39% in 2015) 

3. Double total employment in the automotive value chain (from 112,000 to 

224,000) 

4. Improve automotive industry competitiveness levels to that of leading 

international competitors 

5. Achieve industry transformation across the value chain 

6. Deepen value addition across selected commodities/technologies 

2. Regional Market Development
….to develop a regional market dynamic. There is presently no Sub-

Saharan African (SSA) economy with a new vehicle market 
exceeding 30,000 units of annual demand due to a variety of 

reasons, key being the importation of second-hand vehicles and the 
size of the economies.

It is important therefore to develop a business case for the 
establishment of a regional automotive trade and production block 

that positions SSA as a viable automotive space.



Vision
Key objectives: production and sales growth, employment, 

competitiveness and investment

1. 
Growing 

domestic, 
regional 
& export 
market

7. Ongoing engagement on unblocking and growth
Coordination, Consultation, Monitoring & Evaluation

Compliance, enabling policy and regulation: ABS, IKS, etc.

2. Quality 
& 

standards  

3. Value-
addition 

&
beneficia

tion  

4. Techno
logy & 
Innova

tion

5.
Skills 

develop
ment & 
capacity 
building

6.
Sustain
able use 

& reliable 
supply



Thank you!

Questions?


