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About Me



WHO WE ARE

We are an Alliance of Baobab 
producers, traders and brands 
from around the world. 

We are united in a common 
desire to develop the baobab 
industry.

We believe a strong baobab 
industry will create new 
economic opportunities for 
low-income  rural communities 
in Sub-Saharan Africa. 



TOTAL NUMBER OF 
MEMBERS

46



Breakdown by Category

Producers 20

Distributors 5

Manufacturers 2

Brands 12

Supporters 7



Breakdown by Region

West Africa 10

East Africa 4

Southern 
Africa 10

Europe/Middle 
East

17

North America 5



Countries represented

Abu Dhabi
Austria
Benin
Burkina Faso
Canada
France
The Gambia
Germany
Ghana
Guinea
India
Ireland

Kenya
Malawi
Mozambique
Namibia
Niger
Senegal
South Africa
Switzerland
UK
USA
Zimbabwe



WHY BAOBAB?

• Other BioTrade value chains in Africa that have 
a much bigger footprint (e.g. Gum Arabic, Shea 
Butter, Argan Oil)

• Most of these value chains have grown 
“organically”

• Baobab was the first BioTrade value chain to 
be deliberately and  systematically developed 
for the benefits to smallholders in Africa



COMMERCIAL PRODUCTS 
FROM BAOBAB

• Powder
• Seed oil
• Funicle
• Leaves
• By-products

• Shells
• Seedcake



EARLY COMMERCIAL 
DEVELOPMENT



EARLY COMMERCIAL DEVELOPMENT



Baobab fruit found in Ancient Egyptian tombs



First brought to Europe in 
1580s by Prospero Alpini



Initial commercial development in 1990s



First milestone was the formation of PhytoTrade
Africa in 2001

Baobab distribution 
Southern Africa



Arthur Stevens RIP



LOCAL vs EXPORT MARKETS

• Strong stigma against local products 
within Africa

• Decision to focus on export 

• Need to overcome regulatory barriers 
to export market entry



EARLY GROWTH

• Initial focus on cosmetic oil

• Lower regulatory hurdles to export market

• But relatively small volumes



EARLY GROWTH

• Biggest growth potential with powder

• But major regulatory hurdles to overcome



EU NOVEL 
FOODS



EU NOVEL FOODS APPROVAL
• Process took 4 years (2004-2008), and cost 

approx. US $0.5 million

• Once attained, followed up quickly by US FDA 
GRAS approval





• Regulatory approval opened the door for 
sales, but not enough to actually sell the 
product

• Focus now shifted to a full-scale demand 
creation programme in target markets

DEMAND CREATION





Key Milestones
• 2010 Pepsi Japan launch baobab Pepsi
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Estimated Size of Wholesale Baobab Powder Market 2010 - 22

Demand

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Africa 20 MT 20 MT 20 MT 20 MT 22 MT 25 MT 30 MT 40 MT 60 MT 100 MT 120 MT 180 MT 250 MT

EU 35 MT 40 MT 45 MT 50 MT 60 MT 75 MT 90 MT 110 MT 130 MT 170 MT 200 MT 130 MT 170 MT

North America 2 MT 3 MT 4 MT 12 MT 20 MT 40 MT 110 MT 80 MT 140 MT 200 MT 220 MT 140 MT 200 MT

Asia 0 MT 0 MT 0 MT 0 MT 0 MT 1 MT 35 MT 15 MT 10 MT 10 MT 10 MT 10 MT 10 MT

Middle East 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 1 MT 1 MT 1 MT 1 MT 1 MT

Australasia 0 MT 0 MT 0 MT 0 MT 0 MT 2 MT 4 MT 6 MT 8 MT 8 MT 8 MT 8 MT 8 MT

Latin America 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 0 MT 1 MT 1 MT 1 MT 1 MT 1 MT

TOTAL 57 MT 63 MT 69 MT 82 MT 102 MT 143 MT 269 MT 251 MT 350 MT 490 MT 560 MT 470 MT 640 MT
Percentage increase from previous year 10% 10% 19% 24% 40% 88% -7% 39% 40% 14% -16% 36%
Average Producer Price per 
kg US$             12 US$       12 US$       11 US$       10 US$          9 

US$             
9 

US$             
9 

US$             
8 

US$             
8 US$           7 US$           6 US$           5 US$           5 

TOTAL VALUE OF MARKET 
FOR RAW POWDER ($000)

US$           
684 US$     750 US$     759 US$     820 US$     918 

US$     
1,287 

US$     
2,421 

US$     
2,008 

US$     
2,800 US$   3,430 US$   3,360 US$   2,350 US$   3,200 
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INTRODUCING THE ABA
• In 2018, a group of Baobab stakeholders got together 

and established the African Baobab Alliance

• Registered as a Non Profit Organisation in South Africa

• Run on a voluntary basis by the members







IMPACT GOALS

• 1 million rural African women benefit from the 
annual sale of Baobab fruit;

• 10 million hectares of Baobab woodland are 
effectively conserved and managed;

• 300 million tonnes of carbon are sequestered 
every year in actively managed baobab 
woodland; and 

• The Baobab industry is worth over US$1 
billion/yr to Africa.



To promote the growth of the 
baobab industry for the benefit of 
baobab harvesters across Africa

Objectives



OUR OBJECTIVES
• To grow the demand for baobab in local 

and international food and cosmetic 
markets.

• To improve the competitiveness and 
sustainability of the baobab industry.

• To promote the adoption of common 
quality practices and standards across 
the baobab industry.



OUR OBJECTIVES

• Clear example of a multi-
stakeholder partnership to enable 
transboundary collaboration



THE POTENTIAL

500
1500

15000

Current demand
worldwide

Potential export
supply Zimbabwe

Potential export
supply Africa

The development of the baobab industry is still 
very early stage, and has the potential to 
benefit many thousands of rural African 
harvesters
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Key challenges

• Baobab remains largely unknown to western 
consumers, requiring a major marketing drive raise 
awareness.

• There has not been enough scientific research to 
validate the health benefits of consuming baobab.

• Low quality standards for baobab fruit products 
are eroding the trust in the fruit and lowering 
demand on manufacturer side.

• Variable regulatory requirements in different 
producer countries



GROWING THE DEMAND 
FOR BAOBAB PRODUCTS

• Developing and rolling out targeted 
consumer marketing campaigns to 
create awareness about baobab fruit, 
their health benefits and positive social 
impact



From obscurity to trending superfood!

#MAKEBAOBABFAMOUS

129 MILLION!Total reach of campaign: 

2013 Today



GROWING THE DEMAND 
FOR BAOBAB PRODUCTS

• Promoting and carrying out research 
and development to validate the health 
claims of baobab products



Oxford Brookes University



GROWING THE DEMAND 
FOR BAOBAB PRODUCTS

• Educating manufacturers about the 
technical features and  potential 
applications of baobab products



SPORTS NUTRITION –
BENEFITS

Baobab’s nutrient mix is perfect for sports nutrition

Hydration
• Baobab is high in Potassium and Magnesium, key 

electrolytes that help keep the body hydrated 

Supports Recovery
• Baobab is high in Vitamin C and Antioxidants which may 

assist in preventing aching muscles and speed up 

recovery. Studies have suggested that Vitamin C can 

improve adrenal gland function, helping the body maintain 

balanced cortisol levels, a hormone that can cause muscle 

breakdown. Vitamin C helps the body build muscle and 

boosts the production of collagen, a connective tissue that 

helps repair blood vessels, tendons, and skin. 

Improve Bone Density and Strength
• Baobab is a good source of Calcium which plays a crucial 

role in maintaining and restoring bone density and 

strength.

Slow Release Energy
• Slow-release (or low GI) carbohydrate foods provide a 

slower and more sustained release of energy. Research 

has shown Baobab significantly slows the glycemic

response of simple carbohydrates suggesting its potential 

in slow energy release food and beverage products.

Example

Tribal Sports 

Nutrition

Sports energy 

smoothies and 

gels with Baobab

Monk Nutrition

Organic Energy 

Gel with agave 

and Baobab

Other:

Electrolyte beverages, 

fortified post-workout 

powders, slow-release 

carbohydrate gels



PRODUCT IDEAS SUMMARY

Yoghurts, Probiotics & Prebiotics
As well as enhancing flavours, there other attributes that make Baobab a highly desirable 

and functional ingredient in yoghurts, yoghurt drinks and probiotics. (1) It is a prebiotic. (2) 

It ensures more probiotic reaches the colon. 

Yoghurts
• Baobab is 88% soluble and has a small particle size (< 144 micron) which allows it to sit 100% in 

suspension when in a yoghurt or yoghurt drink format. Last year Yeo Valley produced a limited 

edition Baobab & Vanilla Yoghurt. 

Yoghurt drinks
• Last year Danone has released a probiotic Baobab yogurt drink under its Actimel brand. Mixing 

Baobab (prebiotic) with live cultures (probiotic) helps to enhances the survivability of bacteria.

Probiotics
• Baobab’s powdered format allows it to be easily blended with probiotic bacterial cultures, which 

typically are also powdered and then compressed into tablets or filled into capsules.

Prebiotics
• Nexira have combined Baobab with gum acacia to create a powdered prebiotic blend called Inavea.

https://www.chewvalleygazette.co.uk/article.cfm?id=102887&headline=Yeo%20Valley%20launches%20mythical%20African%20super%20fruit%20yoghurt&sectionIs=news&searchyear=2018
https://www.waitrose.com/ecom/products/actimel-baobab-shot/786037-679653-679654
https://www.nexira.com/brand/inavea-baobab-acacia/


IMPROVING 
SUSTAINABILITY & 
COMPETITIVENESS

• Establishing a strong network of baobab 
producers, to ensure a common 
commitment to quality and create an 
effective and efficient baobab industry





IMPROVING 
SUSTAINABILITY & 
COMPETITIVENESS

• Setting sustainability standards for the 
harvesting of baobab fruit



fairwild.org



COMMON QUALITY 
STANDARDS

• Developing definitive quality standards 
for baobab powder and baobab oil





COMMON QUALITY 
STANDARDS

• Supporting producers to attain minimum 
quality standards under the label of the 
African Baobab Alliance



Training Materials for Members





COMMON QUALITY 
STANDARDS

• Establishing an easy-to-use 
fingerprinting technique to monitor and 
prevent adulteration of both powder 
and oil





ABA and ABS

• Most baobab producer countries are 
signatories to the Nagoya Protocol

• Few baobab producer countries currently have 
clearly defined pathways to Nagoya Protocol-
compliance

• Customers, especially in the cosmetics sector, 
are now seeking evidence of compliance

• Lack of compliance will hinder growth of the 
sector



ABA and ABS

• We are actively exploring ways to address this, 
recognising that Nagoya Protocol-compliance 
will become a key competitive advantage for 
companies in the future



CONCLUSION

• Baobab is a rare example of a genuinely 
Pan-African resource



CONCLUSION

• Everyone in Africa is a potential brand 
ambassador for Baobab



CONCLUSION

• The Baobab Sector is still work in 
progress

• The first BioTrade value chain in Africa 
to be subject of systematic 
development

• So far, it’s working! 



For more info please see
www.africanbaobaballiance.org

Thank you!


