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Purpose: highlight key challenges, lessons/successes, possible solutions and pose questions that can 

support the overall objective of the dialogue… 

…which is to strengthen relationships and networks to realise our common goals for the sector.



Successes – what is going well?

Significant 

reduction in wild-

harvest pressure 

since 2022.

Increased 

stakeholder 

engagement

Focused 

research

Steady rise 

in exports 

over 20yrs.
Improved 

production 

capacity

Partnership 

opportunities

Resource 

assessments
Product 

diversification

Geographic 

protection

Transformative 

governance?



Key challenges

Conservation: 

for who’s 

benefit 

Landlessness Access to wild 

resource, markets
Poorly resourced 

permitting system
Uncertainty about 

ABS: who should 

benefit and why?

Price-making 

vs price-taking

“Missing” 

stakeholders

Key challenges – what isn’t going so 
well?

Dead-end 

communication

Illegal & 

indiscriminate 

harvesting

Climate change
Expectations

Returns

Phakisa!

Fading 

undocumented 

traditional knowledge



A few observations about successes and challenges

▪What is working took a long time to build, but it is fragile.

▪Benefits came in fits and starts; there were lapses, failures and delays 

in between.

▪Not all problems have the same owners – different folks, different 

strokes.

▪Some problems need technical fixes: e.g., production inefficiencies, 

cultivation success, etc. Others require relational fixes.

▪These successes and challenges play out against a backdrop… 



In
a
y
a

tu
lla

h
, 

S
. 

(2
0
1
9
).

 C
a
u
s
a
l 
la

y
e
re

d
 a

n
a
ly

s
is

 a
 f
o
u
r-

le
v
e
l 
a
p
p
ro

a
c
h
 t

o
 a

lt
e
rn

a
ti
v
e
 f

u
tu

re
s
 r

e
le

v
a
n
c
e
 a

n
d
 

u
s
e
 i
n
 f

o
re

s
ig

h
t.

F
u
tu

ri
b
le

s
,

1
2
(3

),
 1

2
3
-1

3
5
.



Questions

▪What of the successes can you take credit for?

▪Which of the problems resonate with you?

▪How do we work towards common goals with so much 

diversity?

▪How do we manage to consider all the nuances and 

complexities of our different contexts in one sector?



Heuningbos ek wil jou he

Heuningbos ek wil jou he

Heuningbos ek wil jou he

Heuningbos ek wil jou he

Wat sal jou Mamma daarvan se

Dan loop ons so onderdeur die maan (x3)

Ek en jy en heuningbos saam



Let’s talk about… 

‘understanding’ the complexities of our unique plants, the 
landscapes and the people involved in their history and 
industry. 

The Tragedy of the Commons… 
https://ed.ted.com/lessons/what-

is-the-tragedy-of-the-commons-

nicholas-amendolare

https://ed.ted.com/lessons/what-is-the-tragedy-of-the-commons-nicholas-amendolare
https://ed.ted.com/lessons/what-is-the-tragedy-of-the-commons-nicholas-amendolare
https://ed.ted.com/lessons/what-is-the-tragedy-of-the-commons-nicholas-amendolare




Diversity… 



What is a social-ecological system?

Boundary

Components

InteractionsBoundary

“Bounds” the system system of study.

Components

Make up the system, and are made up 

for sub-components; either internal or 

external

Components interact in feedback loops



“All humanly used resources are 

embedded in complex, social-

ecological sys terns (SESs)” 

Ostrom 2009

What is a social-ecological system?

Ostrom, E. (2009). A general framework for analyzing sustainability of social-ecological systems. Science, 325(5939), 419-422.



Ostrom’s Social Ecological 
Systems Framework (SESF)

• Four core sub-systems: RS, RU, GS 

and A

• Accommodates several disciplines 

and scales

• Creates a common “language” for 

those investigating the system to 

explain their perspectives

• Accompanied by a table of “lower-

tier variables” that fall underneath 

RS, RU, GS and A…

McGinnis, M. D., & Ostrom, E. (2014). Social-ecological system framework: initial changes and continuing challenges. Ecology and society, 19(2).
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