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Purpose: highlight key challenges, lessons/successes, possible solutions and pose questions that can
support the overall objective of the dialogue...

...which is to strengthen relationships and networks to realise our common goals for the sector.
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A few observations about successes and challenges

What is working took a long time to build, but it is fragile.

Benefits came in fits and starts; there were lapses, failures and delays
in between.

Not all problems have the same owners — different folks, different
strokes.

Some problems need technical fixes: e.g., production inefficiencies,

cultivation success, etc. Others require relational fixes.

These successes and challenges play out against a backdrop...
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The “Litany": official public description of issue
observational: events, trends, d’lwﬂ problems, media spin,
apinions, policy; visible and audible; unconnected '(scanning)
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Sources: R Slaughter, "Integral Operating System” World Future Society, July 2003, drawing on Sohail Inayatullah;
Dennis List, “3 Maps of the Future,” July 18, 2003; Andy Hines, UH-Clear Lake, 2006.
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Inayatullah, S. (2019). Causal layered analysis a four-
level approach to alternative futures relevance and
use in foresight. Futuribles, 12(3), 123-135.
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Questions

What of the successes can you take credit for?

Which of the problems resonate with you?

How do we work towards common goals with so much
diversity?

How do we manage to consider all the nuances and
complexities of our different contexts in one sector?
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Heuningbos ek wil jou he

Heuningbos ek wil jou he

Heuningbos ek wil jou he

Heuningbos ek wil jou he

Wat sal jou Mamma daarvan se

Dan loop ons so onderdeur die maan (x3)

Ek en |y en heuningbos saam
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Let’s talk about...

‘understanding’ the complexities of our unique plants, the
landscapes and the people involved in their history and
iIndustry.

The Tragedy of the Commons...

https://ed.ted.com/lessons/what-
is-the-tragedy-of-the-commons-
nicholas-amendolare
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What is a social-ecological system?

Components

Boundary m\ema\
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Boundary
“Bounds” the system system of study.

Interactions

Components

Make up the system, and are made up
for sub-components; either internal or
external

Components interact in feedback loops

NELS " N M. NDELA UNIVERSITY Change the World



What is a social-ecological system?

“All humanly used resources are
embedded in complex, social-
ecological sys terns (SESs)”
Ostrom 2009

Social, economic, and political settings (S)

I

Resource Governance
system (RS) system (GS)
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units (RU) e Interactions (|)
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Outcomes (0)
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Related ecosystems (ECO)

Ostrom, E. (2009). A general framework for analyzing sustainability of social-ecological systems. Science, 325(5939), 419-422.
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Social, Economic, and Political Settings(S)
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McGinnis, M. D., & Ostrom, E. (2014). Social-ecological system framework: initial changes and continuing challenges. Ecology and society, 19(2).
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